Team up for success: a CEO & board chairman discuss the ties that bind.
As the health care delivery system faces increasingly complex issues and changes, the need for an amicable, productive working relationship between the governing board and the administrator grows in importance. Both the chairman of the board and the administrator of a California hospital give their perspective on how they view their own and each other's roles, and the factors that have been decisive in the development of a mutually supportive working relationship.